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• All participants are muted during the webinar

• Questions – including technical issues you may 
be experiencing – should be submitted through 
the question pane

• Questions will be answered as time permits; 
additional questions and answers will be posted 
on the website

• Please complete the post-webinar evaluation 
you will receive via email

Logistics
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Introducing our Moderator

Timothy Mullett, MD, MBA, FACS
Thoracic Surgery, University of Kentucky
Markey Cancer Center, Kentucky
Chair, Commission on Cancer



© American College of Surgeons 2023. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

Introducing our Panelists

Yvonne Prutzman, PhD, MPH
National Cancer Institute 
Program Director
Tobacco Control Research Branch 
Behavioral Research Program 

Kristen Sullivan, MPH, MS
American Cancer Society
Director, Prevention & Survivorship 

Michelle Lynch
North American Quitline Consortium
President & CEO

Elizabeth White
Novant Health
Cancer Outcomes Analyst
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Agenda
• Welcome
• Data review: A brief overview
• Empowered to Quit
• Implementing Empowers to Quit: Barriers and Successes
• E-resources
• Quitline 
• What to expect next
• Q & A



Data Review

Timothy Mullett, MD, MBA ,FACS
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Ask and Assist Trends (All)

• April to August • April to August
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Asked and Assisted

Baseline June Metrics August Metrics

How many patients were seen? 85,779 87,358 95,877

How many were asked? 67,053 69,195 68,237

ASK Rate: 78% 79% 71%

How many were smoking? 10,874 11,726 9,805

How many were assisted? 5,758 7,253 6,718

ASSIST Rate: 53% 59% 61%
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Strategies for assisting-Most Identified
(nearly all or most)

Baseline June August

Referral to Quitline (31%) Referral to Quitline (35%) Referral to Quitline (43%)

Brief in office counseling (20%) Brief in office counseling (45%) Brief in office counseling (59%)

“In house” referral (15%) “In house” referral (21%) “In house” referral (26%)

Web based referral (12%) Web based referral (16%) Web based referral (23%)

Community referral (12%) Community referral (14%) Community referral (17%)

Behavioral counseling (7%) Behavioral counseling (11%) Behavioral counseling (12%)

Cessation medication prescription 
(8%)

Cessation medication prescription 
(7%)

Cessation medication prescription 
(10%)



Empowered To Quit
Kristen Sullivan, MPH, MS



Overview
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Overview

Empowered to Quit

American Cancer Society researchers developed Empowered to Quit, an email-
based program to help constituents quit smoking. It all starts with making the 
decision to quit and planning a Quit Day.



• Smokers planning to quit were randomized to 27 tailored cessation emails, 3-4 
tailored emails, or a single non-tailored email

• Abstinence was significantly greater for people who smoke who received the 
tailored emails (34%) compared with the single, non-tailored email (25.8%)

• Receipt of tailored emails over a 10 week period was effective at increasing 
abstinence rates

• People who received the tailored emails also reported increased confidence 

12https://tobaccocontrol.bmj.com/content/27/2/136.long

Empowered to Quit

https://tobaccocontrol.bmj.com/content/27/2/136.long


13

Empowered to Quit

Visit Empowered To 
Quit on Cancer.org

Sign Up & 
Pick a Quit 

Date

Receive Personalized Emails 
to Support your Quit 
Journey for 2 months

Receive 
Welcome 

Email

Complete  
Brief Form

Empowered to Quit is a free 
smoking cessation program offered 
by the American Cancer Society, 
based on American Cancer Society 
funded tobacco cessation research.

Cancer.org/EmpoweredToQuit
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Empowered to Quit

Landing Page & Sign-Up
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Empowered to Quit

Sign-Up



10/13/2023
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Empowered to Quit

Welcome Email

• After sign-up the constituent will receive a 
welcome email within 10 minutes

• Emails will be coming from Your American Cancer 
Society and the email address is 
News@message.cancer.org

• Constituents must complete the short form in the 
welcome email in order to receive customized 
emails

• Constituents will receive 2 reminder emails 
after welcome email

• Emails will stop if the welcome email form 
isn’t completed

mailto:News@message.cancer.org
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Empowered to Quit

Welcome Email Survey

• Information from the form will help 
• personalize your email journey
• improve the program for constituents



10/13/2023

18

Empowered to Quit

Email Examples



Promotional 
Materials



Flyer, 3 image options

10/13/2023
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Empowered to Quit Toolkit Assets



Poster, 11x17, 3 image options

10/13/2023
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Empowered to Quit Toolkit Assets



Making healthcare remarkable

Novant Health Cancer Institute

ACS Cancer Programs American College 
of Surgeons

Elizabeth White–Cancer Outcomes 
Analyst



Novant Health Cancer Institute At a Glance…



Beyond ASK PDSA:  Tobacco Cessation within After Visit Summary

Plan:  

• Core Beyond ASK QI team assembled (including physician champions, administration, IT, Outcomes/QI). 
• Current strategies and systems to support cancer patients in smoking cessation assessed.

• Quit Now 1-800 & website; MD counseling
• Explore feasibility of new pilot program from The American Cancer Society (ACS): Empowered to Quit (an e-mail based program)

Do:

• Identify patients with a status of “current” for smoking in MyChart (EPIC EMR), alert that patient population of ACS resource.
• Utilize EPIC smart text to auto populate After Visit Summary (AVS). 

• Smart text: “Empowered to Quit” web address to auto populate to After Visit Summary (AVS).
• Pro: Uses existing EPIC build.

Study:  
• Audit an AVS sample from the target population to ensure successful implementation. 

Act: 
• Review assist rates via EPIC report.  





TOBACCO CESSATION FOCUS SHEET [32325]



NCI’s Smokefree.gov Initiative
Yvonne Prutzman, PhD, MPH
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What is the Smokefree.gov Initiative?
 Smokefree.gov is a suite of web- and mobile-based smoking cessation resources 

that provide evidence-based information and support to people who want to quit 
using tobacco

 Resources include:
 Mobile-optimized websites (6)

 Text-based intervention programs (7)

 Smartphone apps (2)

 Social media accounts (6)

 Managed by NCI’s Tobacco Control Research Branch

 Content follows US Clinical Practice Guidelines, the Surgeon General’s Report, 
and Cochrane Reviews

 Freely available to the public
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Smokefree.gov Initiative: Reach and Digital Strategy
 Smokefree.gov resources reach ~7-8 million people per year

 Leverages the unique strengths of multiple, complementary 
technology platforms to meet the needs and preferences of 
smokers

 Web-based resources act as a centralized source of 
cessation information and connect users to SFGI's other 
interactive platforms

 Mobile devices are a primary means of accessing content
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Smokefree.gov Web-based Resources
 Main repository of Smokefree 

cessation content and tools

 Primary goal is to connect visitors with 
the right content quickly 

 Content uses “Smokefree voice” and 
plain language

 Use of best practices for SEO and 
scannable content

 Content is managed in Drupal, a free, 
open-source content management 
framework with an intuitive content 
editing environment
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Online Resource: Create My Quit Plan
Interactive Quit Plan Builder tool
 Designed to help people create a 

comprehensive quit plan including the 
following:
 Choosing a quit day

 Reflecting on reasons to quit and calculating 
potential monetary savings

 Identifying and planning for triggers

 Preparing to deal with cravings

 Choosing additional strategies such as 
medications, counseling, apps, and removing 
reminders of tobacco
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Create My Quit Plan
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Quit Plans for Different Audiences

 Adults
 Cigarette smoking

 Vaping

 Teens
 Cigarette smoking

 Vaping

 Spanish Speakers
 Cigarette smoking

 Veterans (English)
 Cigarette smoking

 Dip/chew

 Veterans (Spanish)
 Cigarette smoking

 Dip/chew
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SmokefreeTXT
 Designed for people who are prepared to set a quit date and make a quit 

attempt

 Provides tips, encouragement, and support

 6-8 week program anchored around quit date

 3-5 messages per day 

 Fully automated

 On-demand support via keywords

 Many ways to enroll depending on user preference
 Online webform

 On mobile, offers click-to-text enrollment

 SMS keyword opt-in: QUIT to 47848

 Hybrid opt-in on several webpages
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SFGI Text Message Programs
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SmokefreeTXT Closed Loop E-Referral & Keyword Opt-ins

Patient Clinician
EHR

SmokefreeTXT API 
& Database

https

Mobile Commons 
API & Database

https

Member Interactions

 Building on-ramps to help providers connect patients with text-
message based tobacco cessation support

 E-referral: SmokefreeTXT referral tool integrates with EPIC Electronic 
Health Records and has been piloted in 5 NCI-Designated Cancer 
Centers

 Keyword Opt-ins: Unique SMS enrollment keyword can be provided 
to NCI-designated cancer centers upon request 
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Smokefree Mobile Applications
 Two apps for iPhone and android
 QuitGuide – Launched Dec 2010

 quitSTART – Launched Jan 2012

 Real-time resources
 On-demand craving and mood support

 Tracking and monitoring

 Geolocation-based and time-based messaging

 Distractions and challenges

 Both apps are meta-tagged to allow tracking of user 
behavior

 Total downloads in 2022: 50,064
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Support for Cessation of Other Tobacco Products

 Electronic cigarettes/vapes:
 Web content for teens and adults

 Smokeless tobacco:
 Web content for young adults and Veterans

 DipfreeTXT program for young adults

 SmokelessVET text program for Veterans (English 
and Spanish)

 Menthol cigarettes:
 Additional resources coming soon
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Smokefree.gov Social Media

 Provide information and support to people who want to quit smoking

 Virtual support system for quitters who may not otherwise feel supported

 Increase awareness of and expand 
access to Smokefree.gov resources

 Support the Smokefree.gov brand

 Execute strategic campaigns and 
partnerships



www.cancer.gov                 www.cancer.gov/espanol
NCISmokefreeTeam@mail.nih.gov



Beyond the Call:
Quitlines & Cancer Care
Michelle Lynch
 



Poll: 
What is your 
experience 
with quitlines? 

I am familiar with quitlines but have 
never referred anyone. 

I occasionally refer patients to a 
quitline. 

I frequently refer patients to a quitline. 

I am not at all familiar with quitlines. 

I am familiar with quitlines, but referrals 
are not applicable to my position. 



NAQC is dedicated to advancing health 
equity. We support culturally responsive 
tobacco* treatment and recovery for all. 

* “Tobacco” in NAQC documents refers to  “commercial tobacco” or harmful products that are made and 
sold by tobacco companies. It does not include “traditional tobacco” some Indigenous groups use for 
religious or ceremonial purposes.



NAQC’s Mission

▪ Maximize equitable access, 
utilization, and effectiveness of 
quitlines;  

▪ Provide leadership and a unified 
voice to promote quitlines

▪ Offer a forum to link those 
interested in quitline operations.



What’s a Quitline?



Quitlines are digital and 
phone-based services that provide 

free help to people who use any 
form of tobacco. 



What do Quitlines Offer?
• Free, confidential, nonjudgmental 
    support 
• Services available in every state 
• Language accessibility 
• Tailoring for individual needs
• Coaching
• Self-help materials

May also offer:
o Text and web interventions
o Referrals to other resources
o Cessation medications 



Individuals Who Received Phone Counseling and/or 
Cessation Medications from Quitlines in FY22

235,030
NAQC FY22 Annual Survey of State Quitlines



FY22 Average Quitline Success Rate

32.8%
NAQC FY22 Annual Survey of State Quitlines



What Works
Investment

Providing free medications, like nicotine 
replacement therapies

Referral Systems
Strengthening referral networks for 
health systems & providers

Mass Media
Communications that promote quitting 
& provide a quitline call to action

Source: Guide to Community Preventive Services. Tobacco Use: Quitline Interventions.



Quitlines are Part of the Team

Quitlines complement and 
extend tobacco cessation 
conversations taking place 
with health and social 
service providers.



Getting People 
Connected



How do people register for quitlines?

By phone
• 1-800-QUIT-NOW
• (1-800-784-8669)

In Spanish
• 1-855-DÉJELO-YA
• (1-855-335-3569)

In Asian languages
• Mandarin & Cantonese:

1-800-838-8917
• Korean: 1-800-556-5564
• Vietnamese: 1-800-778-8440

tel:1-800-784-866
tel:1-800-784-866
tel:1-855-335-3569
tel:1-855-335-3569
tel:1-800-838-8917
tel:1-800-838-8917
tel:1-800-778-8440


How do people register for quitlines?
By web
• Through their state quitline web 

enrollment page

By text
• Text QUITNOW to 333888 for free 

help in English and Spanish, or text 
DÉJELOYA to 333888 for free help 
in Spanish



How do people register for quitlines?

By referral
• Person is referred by a health 

professional or community 
organization



Quitline Referrals

• A quitline referral connects patients to their state quitline to 
receive information, cessation services, and medications. 

• Care team members can refer any patient interested in help for 
tobacco use to their state quitline.



Referrals Received by State Quitlines in Fiscal Year 2022

177,335
NAQC FY22 Annual Survey of State Quitlines



Profiles are visible to the 
public, featuring the 
most current quitline 

information for US and 
Canadian quitlines. 

View NAQC’s Quitline Map Here

https://www.naquitline.org/page/mappage


Additional Resources

1| CDC Information on Quitlines

2| CDC Information on Cessation & Cancer Care

3| Tips from Former Smokers Campaign Resources

4| NAQC Quitline Map & State Profiles

https://www.cdc.gov/tobacco/patient-care/quitlines-other/index.html
https://www.cdc.gov/tobacco/patient-care/care-settings/cancer/index.htm
https://www.cdc.gov/tobacco/campaign/tips/index.html
https://www.naquitline.org/page/mappage


Let’s Connect

Leadership and Oversight: Michelle Lynch, President & CEO 
mlynch@naquitline.org

Research & Evaluation: Katie Mason, Research & Evaluation Manager  
kmason@naquitline.org

Communications, Membership, & Operations: Natalia Gromov, Administrator 
ngromov@naquitline.org

        www.naquitline.org

mailto:mlynch@naquitline.org
mailto:kmason@naquitline.org
mailto:ngromov@naquitline.org
http://www.naquitline.org/


Questions 
& Answers





Reminders 

• Data collection closes Oct 15
• Patients seen between August 1-Sept 30
• If you need to change the primary contact or cannot locate your survey, 

please reach out to cancerqi@facs.org 
• Next data collection opens Dec 1-Due Dec 15

• Final data collection!
• Post survey
• Patients seen between Oct 1-Nov 30

mailto:cancerqi@facs.org


Mark Your Calendar 
for Future Webinars
All times 12pm CT

•December 15th 



ACS Cancer Programs @AmColSurgCancer

Follow Us on Social Media

facs.org/quality-programs/cancer-programs/
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