DRAFT AGENDA 1 21 2025
QI Workshop
Practical Approaches to Quality Improvement in Cancer Care: A Hands-On Workshop
	Start
	End
	
	Location

	11:00 AM
	5:30 PM
	Registration
	Regecy Ballroom Foyer

	12:00 PM
	1:00 PM
	Lunch
	Atrium, 2nd floor

	1:00 PM
	1:30 PM
	Welcome, Introduction and QI Ice Breaker
Raymond Liu, MD, San Francisco, CA 
	Hanson

	1:30PM
	2:15 PM
	Dissecting Good QI Projects
Kelley Chan, MD, MS, Chicago, IL
	Hanson

	2:15 PM
	3:30 PM
	Using CQIP to Build Your Own QI Project
Kelley Chan, MD, MS
	Hanson

	3:30 PM
	3:45 PM
	Afternoon Break
	Hanson

	3:45 PM
	4:30 PM
	From Theory to Practice: Using the Template
Kelley Chan, MD, MS
	Hanson

	4:30 PM
	5:00 PM
	Recap Wrap Up: Actionable Next Steps
Kelley Chan, MD, MS
Raymond Liu, MD
	Hanson

	5:00 PM
	5:30 PM
	Q&A and Office Hours 
Kelley Chan, MD, MS
Raymond Liu, MD
	Hanson

	5:30 PM
	
	Adjourn
	



