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The table below provides an estimate of the TEAM Financial Impact using qualifying 2023 
Medicare FFS cases from hospitals mandated to participate in TEAM within the states indicated. 
The table includes the total case count by TEAM episode, as well as the case count and average 
financial impact by revenue "winners" vs "losers." 
 
The modeling shows that more episodes will come in below the modeled target price than 
above, but the losses on high-cost cases are likely to outweigh the gains from less expensive 
cases.  

 
CENSUS DIVISON 2 Middle Atlantic (NJ-NY-PA) 
      

 150 hospitals Gain Loss 

TEAM Surgical Episode Total Cases # Cases 
Avg 

Gain/Case 
# 

Cases 
Avg 

Loss/Case 

Lower joint replacement 29,768 15,801 2,596 13,967 ($5,099) 

Hip and femur procedures 6,535 3,079 7,464 3,456 ($8,428) 

Spinal fusion 5,566 3,388 8,545 2,178 ($16,025) 

Major bowel procedures 5,022 3,246 6,457 1,776 ($13,865) 

CABG 2,295 1,420 6,798 875 ($14,098) 

Total 49,186 26,934   22,252   

 
Compiled by the Institute for Accountable Care on behalf of the American College of Surgeons; 
https://www.institute4ac.org/team-resources/  
 
Note: Calculations include CMS discount rates, but no stop gain/loss caps since data are not at the hospital level 
 
 
 
 


