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Overview

• KPMAS adopted 
SON in May 2021 
for its ease of use 
and efficiency

• Standard 
templates in SON 
improve 
documentation 
accuracy and 
completeness

• Smart Data 
Elements enhance 
data utilization 
and align with the 
American College 
of Surgeon (ACS) 
Commission on 
Cancer (CoC) 
standards

• Operative notes 
(Jan 2021 – Aug 
2024) categorized 
by Synoptic Note 
usage via 
electronic medical 
records

Methods

• Completion times 
and edits were 
analyzed using 
distribution 
analysis and the 
Wilcoxon Rank 
Sum test

• KPMAS 
collaboration 
between ACS CoC 
and National 
Surgical Quality 
Improvement 
Program teams 
developed SON for 
6 key procedures 
(appendectomy, 
cholecystectomy, 
inguinal hernia 
repair, 
lumpectomy, 
mastectomy, and 
wide excision for 
melanoma)

• Integrated 
feedback and ACS 
CoC standards into 
SON development

Results

• Synoptic notes are 
generally faster, 
with lower median 
completion times

• WRS test results: 
significant 
completion time 
differences 
between synoptic 
and non-synoptic 
notes (except for 
mastectomy and 
melanoma)

• Overall 
compliance: 91.6% 
from May 2021 to 
August 2024

Lessons Learned

• Cancer committee 
& KPMAS leaders 
assessed 
strategies to 
increase synoptic 
note adoption

• High compliance 
rates indicate 
successful 
integration

• Synoptic notes 
convert 
unstructured data 
into structured 
formats

• Benefits: 
improved 
documentation 
quality, 
standardization, 
and ACS CoC 
compliance 
support
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