[image: ]

QI Concept Form

	
	Name: 
Date:
Name of QI Concept project: Click or tap here to enter text.
Contact information: Click or tap here to enter text.
What program are you recommending this project is aligned with/applicable to? (Check all that apply)
☐ CoC		 ☐ NAPBC 	☐ NAPRC

	
	


Please Complete the following
Provide a brief summary of the project (100 words or less) .  
	
	Define the problem statement



What is the significance of the problem? Click or tap here to enter text.

	
	What data source will you use to define/monitor the problem? 



What is the overall aim/goal? Please write so that the aim is specific, relevant, measurable, and time bound. .
	
	What is your plan for assessment or measuring success
 



Is there a clear intervention and an implementation strategy. If yes, please explain. Can this strategy be replicated across institutions? 

	
	What stakeholders or representatives should be engaged on a national planning group? What stakeholders will you guide local programs to include? 



How will this impact (benefit) patients? 

	
	Please describe any limitations this project may encounter? 



Are there specific criteria a hospital/program will need or need to consider when conducting this project (example, is this project appropriate for a program that may be lower resourced?

	
	How does your proposal address inclusivity of diverse and underrepresented populations?Click or tap here to enter text.



Do you intend to publish results (through abstracts, posters, manuscripts? If yes, where do you plan to submit and who would be responsible for writing and presenting? Click or tap here to enter text.


If available, please complete the table below. 
	Measure name
	Measure Definition
	Calculation (Numerator/Denominator)
	Measure Exclusion
	Associated Questions

	
	
	
	
	

	
	
	
	
	



Additonal notes:
	
	Please share any further relevant information including who developed this proposal (name and role). Include anything else you would like to share about this request, including relevant resources. Click or tap here to enter text.




Definitions:

Problem statement: a statement that presents the clinical reason to pursue the project. This statement should reflect the “current state”, is narrow in scope, and may include quantifiable impact

Significance of the problem: define the significance of the problem, e.g., a systematic issue, statistical outlier, lifesaving, costly, unsafe practice, non-standardized, or variability in practice with substantial untoward effects.

Data source:  the local data used to identify the problem. Examples of data sources include registries, chart reviews, quality measures, variance reporting systems, stakeholder analysis, focus group, among others

Aim statement: an explicit description of the desired outcome for a plan that includes the target population, level of measurable improvement, and time frame. This statement should include elements that are specific, measurable, actionable, reliable, and time bound

Assessment plan: define strategies being undertaken (use of checklists, protocols, educational programs, or a combination of approaches) and rationale for chosen strategy. Include which QI model you recommend leveraging

Benefit to patients: a statement on if/how this project may impact patients. Consider equity and patient related data










[image: ]1 Completed requests can be sent to cancerqi@facs.org. A member of the Steering Committee will contact you should we require further information and to share next steps.
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