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BACKGROUND SOLUTION IMPACT

• Simplified Tracking: The 
accreditation trackers streamlined 
the process, allowing all team 
members to quickly understand the 
current compliance status at a 
glance. This significantly improved 
the ease of managing multiple 
accreditations across various 
regions.

• Enhanced Adaptability: The tool 
was effectively utilized to track 
accreditations beyond ACS cancer 
programs, standardizing processes 
across the system.

• Community Adoption: Sharing the 
tracker on ACCCExchange resulted 
in widespread implementation, with 
numerous cancer programs across 
the country adopting it to improve 
their accreditation management 
and compliance efforts.
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RESOURCES

• The Value of Accreditation: Cancer 
program accreditations, such as the 
CoC, NAPBC, and NAPRC ensure 
high-quality, multidisciplinary, and 
patient-centered care, benefiting all 
stakeholders.

• Complex Management: Managing 
accreditation requirements is often 
complex and challenging, especially 
when multiple accreditations across 
several facilities must be managed, 
requiring meticulous tracking of 
compliance measures, reporting 
schedules, and documentation.

• Need for an Effective Tracking 
System: The limitations of existing 
tools underscored the need for a 
streamlined, organized system to 
effectively manage accreditations 
and ensure continuous survey 
readiness.
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