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AGENDA

• CLP Standards
• S2.2: Cancer Liaison Physician
• S6.4: Rapid Cancer Reporting System
• S7.1: Quality Measures
• S7.3: Quality Improvement Initiative

• Operative Standards (S5.3-5.6)
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CLP Responsibilities

MUST DO
• Attend Cancer Committee 

meetings > 75%
• Present NCDB data twice 

annually to CC
• NOT RCRS data
• Attention to areas of low 

performance

• Attend reaccreditation visit and 
meet with site reviewer

• Serve as ALTERNATE to the CC 
Chair

• Attend any and all “pre-
meetings” or interim CC 
leadership meetings

• Investigate areas of worse than 
expected performance

• Volunteer to champion 
implementation of select 
standards, such as:

• Operative standards 5.3-5.8
• S7.2



© American College of Surgeons. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

No Double Dipping
Work for one standard cannot be used to meet compliance 
with another standard

Exceptions: 
• Standard 7.3 QI 

Initiative can be 
based on work done 
in another standard

• Standard 6.4 RCRS 
data review and 
S7.1 Quality 
Measures 
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CLP Responsibilities

MUST DO

• No responsibility • Present RCRS data twice 
annually

• Identify areas of 
poor/suboptimal performance 

• Investigate areas of worse than 
expected performance

• RCRS
• Hospital compare
• Survival



Plan is to “reactivate” S7.1 beginning 
1/1/25* and begin assessing at 
reaccreditation visits in 2026.

There will be 4 specified measures for 
which program must achieve EPR
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CLP Responsibilities

MUST DO

• No responsibility • Present CoC-selected RCRS 
quality measures 

• Identify and investigate areas 
of performance < EPR

• Propose action plan for any 
such areas





© American College of Surgeons. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

CLP Responsibilities

MUST DO

• Dyad relationship with Quality 
Coordinator for annual QI 
project (guidance/sponsorship)

• Collaborate with QC to identify 
content experts for QI initiative

• Obtain education in quality 
improvement processes (CoC 
offers)

• Serve as a team member for 
appropriate projects

• Co-present updates and work 
with QC
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Operative Standards

• GOAL: Assure that key steps of 
cancer surgeries are being 
performed

• Engage the Surgeons
• Read the DARN chapters*
• Review the FAQs & videos

• Internal Audit
• Meaningful Action Plan if not 

achieving 80% compliance
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Standard 5.3-5.6: Operative Standards Alternative Compliance Pathway

• Effective for 2024, 2025, and 2026 Site Visits, alternative compliance 
pathway for Operative Standards 5.3-5.6

• Does not apply to Standards 5.7 and 5.8

• Applicable IF program does not meet compliance based upon medical 
record review
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High-quality surgery is a cornerstone of cancer 
care
2 million patients were diagnosed with cancer in 2024; 60% of 
them had surgery
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Relatively little attention has been paid to the 
potential differences in surgical technical quality 
and their impact on oncologic outcomes
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Operative Standards for Cancer Surgery
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With 1400 CoC-accredited hospitals nationwide, 
treating more than 70% of cancer patients, the 
standards have the potential for broad impact. 
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The link between true and apparent effect
Effective Standards

(True Positive)

Clinician Education
Hawthorne Effect
Audit & Feedback

Accreditation Incentive

Poor Implementation
(False Negative)

Poor Reach of Standards
Poor Fidelity to Standard

Measurement Errors
(False Positive)

Stage Migration
Not accounting for 

temporal trends

Ineffective Standards
(True Negative)

Targeting elements 
performed at high rates

Target elements not 
impacting outcomes
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A possible improvement in outcomes?

A B

Standards Met

Standards Not Met

>15 nodes

≤15 nodes



© American College of Surgeons 2024. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

The link between true and apparent effect
Effective Standards

(True Positive)

Clinician Education
Hawthorne Effect
Audit & Feedback

Accreditation Incentive

Poor Implementation
(False Negative)

Poor Reach of Standards
Poor Fidelity to Standard

Measurement Errors
(False Positive)

Stage Migration
Not accounting for 

temporal trends

Ineffective Standards
(True Negative)

Targeting elements 
performed at high rates

Target elements not 
impacting outcomes



© American College of Surgeons 2024. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

The link between operative standards, stage 
migration and cancer outcomes
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For some of the standards, there appears an 
opportunity for improvement

Sentinel Lymph Node BiopsyAxillary Lymph Node Dissection

Significant variation in LN yield for ALND 
by facility. 

Minimal variation in LN yield by SLNB 
by facility. 

Taylor et al. American College of Surgeons and Breast Cancer Outcomes. JAMA Network Open. 2024
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However, a ceiling effect may limit the impact of 
other standards

Almost no variation in SLNB nodal 
positivity rates No apparent stage migration

Taylor et al., American College of Surgeons and Breast Cancer Outcomes. JAMA Network Open. 2024

Spearman correlation 
coefficient=0.17, p<0.001
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AESOP Study Team
MPI Dossett

Implementation Evaluation Lead
MPI Boffa

Outcomes Evaluation Lead

Other Key Members: Co-I Shawna 
Smith, Ph.D. (Implementation 
Scientist); Alison Baskin, MD 
(Postdoc Fellow); Project 
Manager Elizabeth Funk, MSW

Other Key Members: Co-I Norton, 
Ph.D. (Health Economist); Brandy 
Sinco, MS (UM Statistician); Brian 
Palis (NCDB Senior Statistician)

Cancer Programs Leadership 
Co-Investigators: Dr. Judy Boughey (Chair of ACS CRP) and Dr. 
Ronald Weigel (Medical Director of ACS Cancer Programs)

Other Key Members: Amanda Francescatti (ACS Senior Program 
Manager of CSSP and CRP); Dr. Tina Hieken (Chair of CSSP); 
Dr. Samantha Hendren (Colorectal expert); Gunita Kashyap 
(Registrar expert)

Other Key Members Statistical Expertise

Other Key Members
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AESOP Grant Aims

Aim 1: Evaluate the implementation of the 
operative standards across cancer and 
hospital types

Aim 2:  Assess guideline and facility-level 
barriers and facilitators of implementation with 
Cancer Liaison Physicians

Aim 3: Evaluate the impact of the operative 
standards on short-term cancer outcomes 
through an NCDB Special Study
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AESOP Timeline
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Early Trends in Compliance with Standard 5.7 on 
Total Mesorectal Excision for Rectal Cancer

• 7 of 8 sites were compliant 
• No change in compliance from 2022 to 2023
• No difference in compliance by CoC site type
• Most non-compliant hospitals were close to achieving 

compliance (often needing just 1-2 additional compliant cases) 

Baskin et al., SSO Annual Meeting, March 2025
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• Most (77%) of CoC hospitals are performing curative-intent lung 
cancer surgery

Early Trends in Compliance with Standard 5.8 on 
Lymph Node Sampling in Lung Cancer

• Only about half of sites were compliant
• No significant differences by site visit year (2002 

vs 2023) 
• NCI-designated centers and Academic 

programs had higher compliance rates

Baskin et al., AATS Annual Meeting, May 2025
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CoC Site Reviewer Study

• CoC site reviewers’ role extends beyond 
just evaluation (advocates, educators, 
partner)

• Perceived facilitators to compliance: leadership engagement 
and personnel support, IT infrastructure, shared mission

• Given the importance of surgeon engagement and leadership 
support, alliances between reviewers and sites are likely to 
promote compliance

Baskin et al., ACS Cancer Conference, March 2025
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Understanding what surgical trainees know 
about the CoC Operative Standards

Help us reach the surgical 
residents and fellows at your 
institution!

Scan QR code for a PDF with 
email text and the survey link!
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CLP Surveys and Interviews – Coming Next 
Year!

• Aiming to identify guideline and 
organization-level barriers and 
facilitators of implementation

• Mixed methods study
• Surveys after routine site visits (n=400)
• Interviews to further explore your hospitals’ experience (n=30)

• We will be soliciting your interest at upcoming meetings!
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Thank you! Questions?
Further questions can be directed to AESOP@facs.org 

mailto:AESOP@facs.org


Quality Improvement Updates

Eileen Reilly, MSW
Manager, Cancer Programs



Quality Improvement Updates
• National QI Projects
 Current projects
 Past Projects
 Future Projects

• Education
 Resources 
 Office Hours
 QI Workshop
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2025 National Projects
Lung NODES

Increase compliance with Standard 5.8 by 
20% over (original) individual baseline, or 
up to at least 80%

Genetics Access Pilot
Increase the number of newly diagnosed 
breast cancer patients offered genetic 
testing by 20% from baseline

Base-
line

March-
May

June-
Aug

Final Differ-
ence

Media
n

65% 81% 87% 91% 26%

Mean 59% 72% 81% 80% 21%

Description/ Definition

% of newly diagnosed breast cancer patients diagnosed with 
triple negative offered genetic testing

% of newly diagnosed breast cancer patients 51-65 years old 
offered genetic testing

% of newly diagnosed breast cancer patients aged 50 and 
younger offered genetic testing
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Past Projects
Breaking Barriers

Total number of 
patients tracked:     

Year 1:   53,049
Year 2:   46,008

Just ASK/Beyond ASK
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Future projects:
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QI Resources available to you
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Toolkit
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Opportunities to Engage

• Office Hours
• Small group conversations
• 45 minutes
• Scheduling March and April

• QI Workshop
• Cancer Conference

Wednesday, March 12, 2025

Time/Length in 
minutes

QI Basics Workshop

12:30 – 5:00 pm Registration open
1:00 – 1:10 pm Quality Improvement Ice Breaker (Truths and Myths about QI)

1:10 – 1:55 pm Dissecting a Good Quality Improvement Project (Ray L)

-Case Studies of Good Quality Projects (deidentified)

2:10 – 2:20 pm ACS Quality Framework Notetaking Tool (Kelley C

2:20-2:35pm Break

2:35 – 3:45 pm Utilizing CQIP to build your Quality improvement Initiative for novice 
learners (Ray L and Kelley C)

3:45 – 4:45 pm

60 minutes

Condensing from Framework to QI Standard (Ray L and Kelley C)

4:45 pm- 5:00 pm Reflections and Wrap up
5:00 pm-5:30 pm Q&A and Networking
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Submitted Topics
• Improving Oncology Mortality Variable Capture Rates
• SDOH Screening

• Readmission Rates
• Low Dose CT Lung Screening for current cancer 

patients
• Optimizing genetic testing for cancer patients to 

evaluate for inheritable cancer syndromes

• Consistency in molecular studies to customized therapy 
in management of solid tumors

• Time to treatment
• Improve sampling adequacy for lung biopsy

• Improve patients who receive interstitial chemo within 
24 hours of bladder surgery 

• Oncofertility

• Goals of Care Discussion documented
• Increase sexual health assessment and 

education

• Molecular profile testing concordance with 
NCCN Guidelines (Pilot THN and GU Clinics)

• Support care questionnaire and equity 
•  High anxiety distress scores and anecdotal 

evidence of anxiety related to stomas for 
young rectal resection patients

• Patient health literacy 
• Increase referrals to nutrition
• Improve timeliness in breast cancer care

• Decrease infusion center wait times 



Questions?
Email cancerqi@facs.org





Maria Cabrera, MPH
Strategic Director
Medical and Health Content
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2/20/2025

Most trusted source for cancer 
information next to a patient's physician 

60+ million annual users

Comprehensive information 
across the continuum 

Content is curated and 
maintained by oncology 
physicians and certified 
nurses

Includes videos, quizzes, 3D 
animations and illustrations

Information in English and
13 other languages

5,200 of downloadable 
patient education pieces

Empower patients to talk to 
their health care team

Provides tools and resources 
for medical professionals

Links patients to our access 
to care programs (i.e., 
lodging and transportation)

Cancer.org
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Cancer.org Medical & Health Content
Cancer Continuum 

What is Cancer

Cancer Types

Risk & Prevention

Screening

Diagnosis & Staging

Cancer Care

End of Life

Supporting Areas

Navigation

Financial Matters

Insurance Matters

Integrative Care

Coping

Survivorship

Content Quality

Written by Medical 
Experts

ASCO Partnership

Epic Systems 
Integration

Health Literacy Best 
Practices

English & Spanish

Plus 12 other 
languages

Special Populations

Caregivers

Veterans

Childhood

Adolescents & Young 
Adults

Health Care 
Professionals

Interactive 

Videos

3D Anatomy Gallery

Animations

Downloadable 
Content

Over 5k Pieces

Number of sites that 
link to cancer.org

147,000



Comprehensive and trusted cancer 
information for your patients

ACS and ASCO unite to educate 
and empower patients.
The American Cancer Society (ACS) and the 
American Society of Clinical Oncology (ASCO) are collaborating 
to make it simpler for patients to find authoritative cancer 
information online. Content on cancer.org is developed by the 
ACS medical and editorial team with medical review and 
contribution by ASCO.

The American Cancer Society offers evidence-based, understandable, and actionable 
resources to help health care teams educate and empower their patients and caregivers.



• Cancer risk and prevention
• Cancer screening
• Cancer types
• Cancer treatment and side effects
• Financial and insurance matters
• Resources to support caregivers and family members

Cancer.org has in-depth information for patients, caregivers, and health care professionals.

Find Comprehensive Cancer Information

https://www.cancer.org/cancer/risk-prevention.html
https://www.cancer.org/cancer/screening.html
https://www.cancer.org/cancer/types.html
https://www.cancer.org/cancer/managing-cancer.html
https://www.cancer.org/cancer/financial-insurance-matters.html
https://www.cancer.org/cancer/caregivers.html
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Engage with Interactive Illustrations
The Anatomy Gallery can help provide clarity about cancer 
diagnoses. Including 3D interactive animations of the human 
anatomy including:

• Breasts
• Digestive System
• Head and Neck
• Endocrine System 
• Female and Male Genitourinary System
• And more

• Intravenous lines, catheters, and ports used in cancer treatment
• External beam radiation treatment
• Low density CT scan for lung cancer screening

Screening and procedural animations can set expectations for patients 
before undergoing various medical procedures, including: 

https://www.cancer.org/cancer/understanding-cancer/anatomy-gallery.html
https://www.cancer.org/cancer/managing-cancer/making-treatment-decisions/tubes-lines-ports-catheters.html
https://www.cancer.org/cancer/managing-cancer/treatment-types/radiation/external-beam-radiation-therapy.html
https://www.cancer.org/cancer/types/lung-cancer/detection-diagnosis-staging/detection.html


• 7 Things to Know About Getting a Mammogram
• What to Do for Nausea and Vomiting
• Colorectal Cancer: Catch it Early and Reduce Your Risk
• Talking With Your Doctor and Cancer Care Team

Distribute and share infographics, reminders, and flyers designed to 
provide easy-to-read cancer information for patient and public 
audiences.

Print, email, or order patient education materials at cancer.org/materials.

• Access 24/7 cancer information services
• New patient and caregiver support program (ACS CARES)
• Connect with support groups and online communities 
• Get free lodging during treatment
• Get free rides to treatment

Direct patients to Cancer.org for more information on available resources through 
the American Cancer Society.

Easy to Share Downloadable Content  

https://www.cancer.org/content/dam/cancer-org/online-documents/en/pdf/infographics/7-things-to-know-about-getting-a-mammogram.pdf
https://www.cancer.org/content/dam/cancer-org/cancer-control/en/booklets-flyers/getting-help-for-nausea-and-vomiting.pdf
https://www.cancer.org/content/dam/cancer-org/online-documents/en/pdf/infographics/colorectal-cancer-catching-it-early-infographic-print.pdf
https://www.cancer.org/content/dam/cancer-org/cancer-control/en/booklets-flyers/talking-with-your-doctor.pdf
https://education.cancer.org/
https://www.cancer.org/about-us/online-help/contact-us.html
https://www.cancer.org/support-programs-and-services/acs-cares.html
https://www.cancer.org/support-programs-and-services/online-communities.html
https://www.cancer.org/support-programs-and-services/patient-lodging.html
https://www.cancer.org/support-programs-and-services/road-to-recovery.html
https://www.cancer.org/support-programs-and-services.html


Cancer Presentations for you to use!
• Turn-key, Ready to Use 
• To educate patients/community
• Focus on cancer screening, risk reduction, and clinical trials

• Breast cancer
• Cervical cancer
• Colorectal cancer
• Lung cancer
• Prostate cancer
• Skin Cancer
• Diet and physical activity
• Clinical trials

Visit Cancer.org/hcp  under Cancer Presentations

Coming Soon – Available in Spanish language as well!!

https://www.cancer.org/health-care-professionals/resources-for-professionals.html


Content in Other Languages.
Cancer.org provides cancer information in multiple languages including:

English Spanish Hindi Tagalog Chinese

Arabic Vietnamese Korean Portuguese French

Russian Polish Haitian Creole Ukrainian

Additional Resources for Health Care Professionals

Review the American Cancer Society 
guidelines for Prevention and Early 
Detection.

Access American Cancer Society 
journals and publications.

Get professional education and 
training resources on timely topics.

Provide patients with the latest information 
on cancer biomarkers and pharmacogenomic 
testing to guide treatment options.

Engage with American Cancer Society Roundtables.

Gather educational materials to share
with public and patient communities.

https://www.cancer.org/cancer-information-in-other-languages.html
https://www.cancer.org/health-care-professionals/american-cancer-society-prevention-early-detection-guidelines.html
https://www.cancer.org/health-care-professionals/american-cancer-society-prevention-early-detection-guidelines.html
https://www.cancer.org/health-care-professionals/acs-publications.html
https://www.cancer.org/health-care-professionals/acs-publications.html
https://www.cancer.org/health-care-professionals/resources-for-professionals.html
https://www.cancer.org/health-care-professionals/resources-for-professionals.html
https://www.cancer.org/content/dam/cancer-org/cancer-control/en/booklets-flyers/cancer-biomarkers.pdf
https://www.cancer.org/content/dam/cancer-org/cancer-control/en/booklets-flyers/pharmacogenomics-pgx.pdf
https://www.cancer.org/content/dam/cancer-org/cancer-control/en/booklets-flyers/pharmacogenomics-pgx.pdf
https://www.cancer.org/about-us/our-partners/american-cancer-society-roundtables.html
https://www.cancer.org/health-care-professionals/patient-education-materials-for-professionals.html
https://www.cancer.org/health-care-professionals/patient-education-materials-for-professionals.html


Education Resources

50+
Health Care 

Professional Assets
Fact Sheets, Guides, Briefs, 

Toolkits, etc.

750+
In-Clinic Materials 

Covering English & 
Spanish, plus 12 other 

languages

10
Employer Toolkits 

Breast, Lung, Colon, Skin, 
Prostate, Nutrition & Physical 
Activity, If Your Employee Has 

Cancer, Cost of Cancer

39
Caregiver Resources

Caregiver Resource Guide, 
Caregiver Cancer Center Guide, 
brochures, 34 videos, Caregiver 

Employer Toolkit



Patient Education Materials
Provide patients with cancer information about their 
diagnosis, symptom management and much more:

• After diagnosis series focuses on what patients can 
expect during and after treatment. 

• Symptom Management to support patients with 
common side effects from treatment

• Easy-to-read, simple guides 
• 5-7 grade reading level)
• 14 languages



ACS Patient Education Materials
ACS patient education materials are primarily available within the 
Patient Instructions activity so that they can easily be shared with 
patients in their After Visit Summary.

You can quickly add the education documents as 

• SmartText to outpatient notes 

• Discharge instructions 

• Patient’s oncology treatment summary. 

Searching for the keywords “ACS” and “American Cancer Society” 
within the Insert SmartText search field will display the available 
documents to choose from.

For Epic Customers with an UserWeb Account: 
https://userweb.epic.com/Webinar/View/12019/Beacon-American-Cancer-Society-Partnership/

https://userweb.epic.com/Webinar/View/12019/Beacon-American-Cancer-Society-Partnership/


Free Wills, Durable Power of Attorney, Health Surrogate documentation for 
people with cancer.

Givingdocs.com/cancer

https://www.givingdocs.com/cancer






Questions?



facs.org/quality-programs/cancer-programs/ ACS Cancer Programs @AmColSurgCancer

Thank you!
Questions?

Melissa Leeb: mleeb@facs.org

mailto:mleeb@facs.org
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