
 
 

ACS QVP: Hospital and Specialty Case Review 
Guide 

 
This guide is intended for hospitals that wish to establish or improve surgical case 
review conferences at both the hospital and specialty (e.g., colorectal, orthopedics, 
neurosurgery) levels for the purpose of assessing and improving quality. 

As outlined in the ACS Red Book and the ACS QVP Standards Manual, Case Review 
conferences are distinct from Surgeon (Peer) Review (Standard QI.2) and Morbidity 
and Mortality Conferences (M&M). To clarify, the ACS defines Surgeon (Peer) Review 
as a conference focused on evaluating individual surgeon performance, while 
Morbidity and Mortality Conferences are traditionally held to review cases of 
interest for educational and training purposes. 

This guide focuses specifically on Case Review, for the purpose of: 

• Assessing and anticipating safety and quality issues. 

• Identifying opportunities to improve care and reduce unnecessary variation. 

• Reviewing compliance with and effectiveness of protocols, appropriateness, 
and efficiency measures. 

Below is a high-level overview of the Hospital-level and Specialty-level Case Review 
scope and functions. The ACS recognizes that hospitals may have various 
organizational structures that can effectively achieve this goal. 

For additional information on ACS QVP requirements for Case Review, refer to the 
ACS Quality Verification Program Standards Manual here.  

 

  

https://www.facs.org/quality-programs/accreditation-and-verification/acs-quality-verification-program/program-standards/


 

 



 

 


