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Introduction 
The Commission on Cancer (CoC) introduced checklist-type templated synoptic elements in operative reports (SOR) to 
increase adherence to cancer surgical standards. We aimed to leverage implementation science utilizing a theory-
informed method to identify implementation strategies for SOR integration. 

Methods 
Using the Consolidated Framework for Implementation Research (CFIR), we conducted semi-structured interviews 
focused on implementing the breast SOR with 31 stakeholders purposefully sampled from 4 CoC sites (from December 
2021-May 2022). Implementation barriers were mapped to strategies using the validated CFIR-Expert Recommendations 
for Implementation Change (ERIC) matching tool. Strategies were further mapped to theory-informed thematic clusters. 

Results 
Participants included 10 surgeons, 4 cancer liaison physicians, 11 cancer program administrators, and 6 IT engineers. 
Strategies addressing the most common barriers were: 1) assessing each organization and determining readiness to 
implement the SOR; 2) identifying champions who will dedicate themselves to promoting the SOR and work to overcome 
resistance from critics; and 3) having local discussions with stakeholders to discuss the importance of templated 
documentation and whether the SOR will adequately address this (Figure 1). Top strategies mapped to two ERIC 
thematic clusters: use evaluative and iterative strategies and develop stakeholder interrelationships.  

Conclusion 
The SOR is an ongoing CoC initiative. Our study demonstrates that implementation science can be used to construct 
theory-informed strategies for implementation of the SOR, which may differ from typical implementation efforts such as 
surgeon education. Our results show programs will benefit from leveraging champions and their interpersonal relations 
with surgeons. 



 


