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• All participants are muted during the webinar

• Questions – including technical issues you may 
be experiencing – should be submitted through 
the question pane

• Questions will be answered as time permits; 
additional questions and answers will be posted 
on the website

• Please complete the post-webinar evaluation 
you will receive via email

Webinar Logistics

Logistics
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Introducing our Moderator and Panelists

Timothy Mullett, MD, MBA, FACS
Thoracic Surgery, University of Kentucky
Markey Cancer Center, Kentucky
Chair, Commission on Cancer

Audrey Darville, PhD, APRN, NCTTP, FAANP
Associate Professor, University of Kentucky College 
of Nursing
Family Nurse Practitioner, Certified Tobacco 
Treatment Specialist

Danielle McCarthy, PhD
Director for Implementation and Health Services 
Research 
University of Wisconsin Center for Tobacco 
Research and Intervention

Patsy Astarita, LCSW-C, OSW-C, APHSW-C
Director, Oncology Integrated Health
UM Upper Chesapeake Medical Center; 
Kaufman Cancer Center
University of Maryland Medical Systems
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Agenda

• Welcome
• Data review: A brief overview
• Beyond ASK: Assisting and Referrals
• Examples from the Field
• What to expect next
• Q & A



Baseline Data

Timothy Mullett
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Key Takeaways

• 87% previously participated in Just ASK
• 96% of programs have a system for screening for smoking history and 

current use
• 84% ALWAYS ask about smoking
• 44% ALWAYS advise patients about smoking
• 22% ALWAYS assist patients who are currently smoking to quit
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Available Resources
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Current Practices
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Perceived Barriers
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Implementation strategies
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Data Metrics
• 84% of respondents included only newly diagnosed patients
• 90% of patients seen during this time were ASKED about current 

smoking use and history
• Of those patients, 35% reported they currently smoke

• Of those patients, 19% were provided with cessation assistance

• How are you assisting? Assist type Most or nearly all

In office brief counseling 41%

Referral to Quitline 27%

“In house” referral 14%

Community referral 13%

Web based referral 10%

Medication prescription 8%

In office behavioral 
counseling

8%



Assisting and Referrals

Audrey Darville and Danielle McCarthy
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Beyond Ask: 
Assisting and 
Referrals
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Fundamental Tenets

• Every patient should be 
encouraged to reduce smoking 
and/or make a quit attempt using 
counseling and medications 

• Brief cessation advice and 
counseling is effective, and should 
be offered to every patient, 
whether or not they express 
interest in quitting
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Ask, Advise, Assist/Refer/Connect 
to Treatment
• Offer counseling/medication to all 

tobacco users (Opt-out model)
• Connect tobacco users to existing 

behavioral supports (tobacco 
treatment services, quitline, online, 
community cessation groups) using 
proactive referral process

(see Rigotti, N. A., Kruse, G. R., Livingstone-Banks, J., & Hartmann-
Boyce, J. (2022). Treatment of Tobacco Smoking: A Review. JAMA, 
327(6), 566-577. doi:10.1001/jama.2022.0395)
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Barriers and 
Concerns

• Healthcare Professionals (HCPs) may lack the time & training to 
help patients quit smoking.

• “Ask” & “Advise” is improving but “Assist” & “Arrange” remain a 
struggle for many.

• Most people try to quit multiple times before achieving 
abstinence, which can be discouraging.

• Inadequate or confusing cessation insurance coverage may further 
frustrate HCPs.

• In the absence of well-designed systems, HCPs may 
be inconsistent in delivering cessation treatment.

• Patients don’t think they receive good care if their tobacco use is 
not addressed.
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We encourage all our patients to use 
tobacco treatment because we know 
that helping our patients reduce or 

quit using tobacco helps us treat their 
cancer.

I want to work with you to reduce 
your tobacco use so your cancer 

treatment works better. Let’s look at 
this list of resources that we know 

help. Which appeal to you? 

I know quitting can be hard. I have 
treatments that can help you get 

started. Why don’t you think about 
trying it. 

Quitting tobacco is one of the most 
important things you can do to help 
your cancer treatment. I’m going to 

ask our quitline to call you.

ASSIST with the quit attempt

A
S
S
I
S
T

A
S
S
I
S
T
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Individual, group, and telephone counseling effectiveness 
increases with treatment intensity

At least 4 or more behavioral counseling sessions are 
billable

Evidence is growing for e-Health intervention 
effectiveness, but sparse for persons with cancer
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Treatment Models to Consider

Point of care: Train 
persons already 
interacting with 

patients to offer brief 
counseling and 

referral/follow-up

Internal Referral to an 
in-house tobacco 

treatment program, 
generally staffed as 

trained Tobacco 
Treatment Specialists

External Referrals 
to quitline, 
community 

cessation programs, 
or other e-Health 

options
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C3I 
Resources 

Presentation

C3I 
Resources 

Presentation
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www.OncologyTobaccoTreatment.org
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www.OncologyTobaccoTreatment.org
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www.OncologyTobaccoTreatment.org
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Program Planning Tool
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Program Planning Tool
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Treatment Resources



© American College of Surgeons 2022. Content may not be reproduced or repurposed without the written permission of the American College of Surgeons. 

Treatment Resources
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Working with Patients at a Difficult Time

Motivational Interviewing (MI) is particularly useful to help people 
examine their situation and options when any of the following are 
present:

• Importance is low and the benefits of change and disadvantages of the 
current situation are unclear

• Confidence is low and people doubt their abilities to change

• Ambivalence is high and people are stuck in mixed feelings about change
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Increasing Importance

“One of the most 
important things you can 
do to help your cancer 
treatment is to stop using 
tobacco, and I can help 
you.
We can start by using 
medication and 
counseling to change your 
tobacco use.”

Increasing Confidence

“We know changing 
smoking is hard, that’s 
why we’re talking to you 
today. 
We have treatments that 
can help.”

Addressing Ambivalence

“Quitting can improve 
your cancer care and may 
help your family, too. 
We can help you change 
your tobacco use by 
recommending some 
resources to support 
you.”
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• Provide evidence-based behavioral counseling 
and support over the phone to help people quit 
using tobacco

• Are effective and reduce barriers
• Accessible to populations with limited treatment 

options (e.g., those living in poverty, those who 
have psychiatric diagnoses, and those who are 
uninsured)

• Offer follow-up counseling calls; are generally 
free and widely available; some offer free NRT

• Can receive proactive referrals

Quitlines
(QL)
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QL counseling is provided by trained cessation specialists; uses standardized 
protocols, and may include several sessions delivered over one or more 
months

QL content may be adapted for specific populations and tailored for 
individual clients. Multiple languages are available.

Proactive (cessation specialist makes initial contact) or

Reactive (tobacco user or recent quitter initiates contacts)

To find information on your state quitline, see:
https://www.naquitline.org/page/mapus

https://www.naquitline.org/page/mapus
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E-Health/Digital
Interventions for Cessation

• Use is expanding and evidence is 
evolving

• Multiple formats
• Internet/website
• Text to quit/mHealth
• Chat-based instant messaging 
• Apps 
• Social Media
• Interactive Voice Response (IVR)
• Telehealth/telemedicine/video 

conferencing: Reduces disparities in 
treatment access

• Evidence of effectiveness can vary by 
population/motivation
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www.smokefree.gov

"Very useful to 
those of us with 
cancer and 
wanting to quit 
smoking!"
—Chris

Quit2Heal is a research 
study conducted by 
scientists at Seattle's 
Fred Hutchinson Cancer 
Center in collaboration 
with the American 
Cancer Society and 
Memorial Sloan 
Kettering Cancer 
Center. 
https://quit2heal.org/join

Specific, tailored, evidence-based 
recommendations are best. 
See the resources recommended in Beyond 
Ask and take a moment to explore and show 
them to your patients! 

http://www.smokefree.gov/
https://quit2heal.org/join
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Thinking about Tobacco Treatment 
Specialists?

• Have various professional backgrounds
• Possess the skills, knowledge and training to provide 

effective, evidence-based interventions for tobacco 
dependence across a range of intensities

• Provide treatment and educate others (healthcare team, 
administration, tobacco and non-tobacco users) about 
tobacco dependence treatments

• Training program information available at www.ctttp.org

http://www.ctttp.org/


Practical Examples from the 
Field
Patsy Astarita
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Reminders

• Next data collection “Opens” June 1 and is due June 15
• Patients seen between April 1-May 31
• Metric collection will be sent directly to the primary contact’s email by June 1
• If you need to change the primary contact, please reach out to 

cancerqi@facs.org

mailto:cancerqi@facs.org
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Mark Your Calendar
All times 12pm CT

• July 21st

•October 13th

•December 15th



Questions?



ACS Cancer Programs @AmColSurgCancer

Follow Us on Social Media

facs.org/quality-programs/cancer-programs/


	Slide Number 1
	Slide Number 2
	Beyond ASK Taskforce
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Key Takeaways
	Available Resources
	Current Practices
	Perceived Barriers
	Implementation strategies
	Data Metrics
	Slide Number 13
	Beyond Ask: Assisting and Referrals
	Fundamental Tenets
	Slide Number 16
	Barriers and Concerns
	Slide Number 18
	Slide Number 19
	Treatment Models to Consider
	C3I Resources Presentation
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	www.OncologyTobaccoTreatment.org
	Program Planning Tool
	Program Planning Tool
	Treatment Resources
	Treatment Resources
	Working with Patients at a Difficult Time
	Slide Number 35
	Slide Number 36
	Slide Number 37
	E-Health/Digital�Interventions for Cessation
	Slide Number 39
	Thinking about Tobacco Treatment �Specialists?
	Slide Number 41
	Slide Number 42
	Reminders	
	Mark Your Calendar�All times 12pm CT
	Slide Number 45
	Slide Number 46

