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[Collaborative]
Spring Meeting 2017
[Date]
[Location]

MORNING SESSIONS OPEN TO ALL ATTENDEES

10%° AM Introduction and Business Meeting

10*° AM Update on Verification Visits: Experiences and Lessons Learned
11%° AM A Brief Introduction to TQIP and the TQIP Collaborative

11 AM TQIP Collaborative Reports: Trends over 2015 and 2016

11*° Am Update on Current Projects

e Audit Filters
e Ventilator Associated Pneumonia State Guideline
e Venous Thrombembolism

12%° pm Lunch

AFTERNOON SESSIONS CLOSED — BY INVITATION ONLY
1% pm Goals for the Afternoon
1'°Pm New Focus Area I: Acute Kidney Injury
1'° PM: Introduction
1> PM: Example of PI Project: AKI in High Output lleostomy Patients
1% pM™: Analysis of AKI at
1°° PM: Open Discussion
2°°pPMm New Focus Area Il: Unplanned Return to OR
2°° PM: Introduction
2% PM: Analysis of Unplanned Returnto ORat
3% AM: Open Discussion
3°° pMm Developing Deliverables for Summer Meeting and Next Steps

4% pm Executive Committee Meeting

4*° pm Adjourn



