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[Collaborative Name] 

 [Date/Time] 

[Location] 

 

Meeting Agenda 

 

1000 AM   Introduction and Business Meeting  

     COT leadership hand off and formation of executive committee 

     Confidentiality forms 

     Discussion Items:  Statewide hand/microvascular coverage 

     Introduction of TQIP Report 

1030 AM   State and Individual TQIP Report Part 1: VTE in TBI patients 

1115 AM   State and Individual TQIP Report Part 2: Pulmonary Infections in Blunt  

    Multisystem Trauma Patients  

1200 PM    Lunch 

1230 PM    State and Individual TQIP Report Part 3: Infectious Complications in  

    severe TBI: ICP Monitor and Tracheostomy Use  

115 PM    Developing Deliverables for Summer Meeting and Next Steps 

145 PM    Summary 

200 PM    Adjourn 

 

 


